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Preface

Major Satisfactors = Major Success: An Introduction
Time: The Ultimate Nonrenewable Resource

Chapter 1: The Beginnings of a New Theory of Effective Use of Time

Fighting the Complexity: Discovering a Simpler Way

Chapter 2: The Four Categories of Time Use
Necessities: Things We All Need To Do
Major Satisfactors: Your Passions and Your Calling in Life
Minor Satisfactors: Fun, Adventure, Diversity
Empty Satisfactors: The Opportunity Set



Chapter 3: A New Theory of Effective Time Use

A New Kind of “Pyramid”: Dean’s Hierarchy of Time Use

A Time Use “Pyramid” That Moves and Changes Throughout Life

Chapter 4: A Deeper Dive into the Four Categories of Time Use: Finding Available
Time for Success

Necessities
True Necessities
Civil Necessities
Callout: The Importance of One Particular Necessity: Sleep
Reallocating Some of Your Necessity Time
Callout: The Necessities “Budget”

Major Satisfactors
Why Define Your Major Satisfactors?
How Many Major Satisfactors Can You Have?

Minor Satisfactors
A Personal Philosophy Toward Major and Minor Satisfactor Balance
Callout: A CRITICAL HABIT: Scheduling Time for Major and Minor

Satisfactor Accomplishment

Empty Satisfactors
Minor Satisfactors Becoming Empty Satisfactors
Empty Satisfactors as Your Opportunity Set to Positive Life Change
A Useful and Simple Tip: The Empty Satisfactor Diet

o A Personal Example: Video Games
A Particularly Nasty Empty Satisfactor: The Overcommitment

o The Art of the Pushback:  The Diplomatic “No”

Chapter 5: A Moment for Reflection and Redirection

Redirection in Application: Using What You’ve Learned

Chapter 6:Society’s Super Achievers and Their Success Secret
Similar Habits and Characteristics of Super Achievers
Callout: Popular Examples of Super Achievers (The Theory in Action)

o Richard Branson
o Michael Jordan
o Steven Spielberg
o J.K. Rowling
o Bill Gates
o Oprah Winfrey

The Time Use Grid of Future Super Achievers (Those Just Starting Out)



Chapter 7: The Average Performer
Callout: The Current Competitive Reality, and Finding Your “It” (Part 1)
Your Job vs. Your Career vs. Your Passion
Finding the “Love” and Bringing the “Love” to Your Work

Chapter 8: Reframing Your Life and Work: The Work/Time Analysis Process
The Satisfactor Work Process Analysis Grid
A Little Side Discussion: Work as a Personal Choice
Business Critical Tasks
Urgent Tasks
Callout: The Problem of Chronic Urgency and the Case of Urgency Lovers
The Culture of Urgency
Back to the Work Process Analysis Grid and Work Process Analysis Document
Expanding the Work Process Analysis Document to Your Work Team

Chapter 9: Your Personal Satisfactor Time Analysis Grid and Document
Callout: The Importance of Maintaining Your Body and Mind for Optimum

Performance
Recommended Time Usage Percentages
The “Shortcut” Plan: Charting Your Empty Satisfactors

Chapter 10: Charting a New Direction: Finding Your “It” (Part II)
Callout: Understanding Your Personal Motivation Triggers
Making a Plan for Major Satisfactor Accomplishment

o Mentors
o Outside Resources
o Brainstorming
o Developing an Outline/Project Plan
o The Outcome Procedure Process
o Software Planning Solutions

Chapter 11: Time for Action!

What If Your Plan Doesn’t Work?

In Conclusion

BONUS CHAPTERS on next page …



The following bonus chapters will be sent in electronic format to all people ordering
Major Satisfactors=Major Success through the Randall Dean web store

(www.randalldean.com/store.html)

BONUS CHAPTER 1: Turning Your Major Satisfactor into an Economic Engine: The
“Magic” Formula for Satisfactor Financial Success

The Bare Minimum for an Awesome Life
The “Magic Formula” for Massive Satisfactor-Related Economic Success
MJ #23–A Living Example of the Magic Formula
The “Trick” –Seeing and Embracing the Economic Future
A Personal Application– Randy Dean’s Personal Magic Formula
Applying the Theory to You

BONUS CHAPTER 2: Integrating the Major Satisfactors Philosophy with Your
Personal Planning/Time Management System

No Formal System:  The Simple “To-Do” Lister
The Integrated Calendar System
PDA Devices: Palm OS

o The Task List
MS Outlook as a PIM: Pocket PC/Blackberry


